Thanks for being here today. One of the things I want to talk to you about today is the upcoming tool we will be using called AMP. AMP stands for Attachment, Motivation, and Performance. It’s designed to help leaders help you. Bartell & Bartell, Ltd. describes the basic foundation of AMP as this – “if a company helps its employees, it will be more successful. It gives every employee a voice, so leaders can effectively help employees in need and while improving the relational or interpersonal side of how they lead.” So, simply put – AMP is a way for you to give feedback about your condition to our organization’s leaders and indicate how the organization is impacting you on an ongoing basis. This tool then provides us with the information we need to guide us in creating a healthier work environment for everyone. 

To show you a little bit more about what AMP does, let’s take a look at a video Bartell & Bartell, Ltd. created to describe its benefits to both organizations AND individuals.

AMP Video - http://www.youtube.com/watch?v=PfOH0dc6KdI

OR go to: www.AmplifyYourSuccess.com


Now, clearly the video does not display all of the ins and outs of the tool. The purpose for keeping a pulse check on the stress is straightforward – it lets us – as your leaders – know what is getting in your way SO THAT we can address those areas as best we can. From an individual perspective, we want it to help spot potentially big stressors before they become long-term stressors and significantly impact you attachment, motivation, and performance. A deeper look from the individual perspective shows that AMP does four major things for employees: 

1. Allows you to report your condition and feelings in a safe environment.
2. Makes leaders aware of your situation SO THAT they can be HELPFUL to you.
3. Helps to remove/diminish roadblocks and workplace obstacles that may limit your attachment, motivation, and performance. 
4. Assists you with becoming more successful in your workplace. 

I’d like to finish with this – our people are the most important aspect of our company’s success. To that end, we’d like to know how we can improve on the “people” side – not just the production side – of our business. AMP is an accurate and easy tool to track our progress in helping employees and maintaining a quality work environment. It helps measure improvements and gives feedback so quality communication and relationships can be maintained between all levels of our organization. 

I’m sure many of you will have questions, and I would really like to encourage that you ask them. I won’t have all the answers for you right away, but I promise that I can get your questions answered very quickly. Beyond appreciating all of the contributions you all make day in and day out, I want you to know how much I truly appreciate each and every one of you. To that end, we hope this tool displays that to you and is helpful in constantly improving our workplace here at [ORGANIZATION}.

Thanks.
