[DATE]

As we near the end of the first month in 2014, I hope that you have already begun to see some small steps being made towards improving communications and keeping our fingers on the pulse of what’s happening from a day‐to‐day perspective. And while things such as daily group “huddles” and more focused meetings should be very obvious and visible to everyone, I want to ensure you that many other steps are underway by the executives, management team, and staff alike, to take communications, awareness and training to a whole new level as the year progresses.

Of course, just as we teach each and every one of our customers, if you aren’t monitoring and measuring operational improvement, then you will never truly capitalize on its benefits or realize where you had expected to achieve improvement, and haven’t done so. Because of this, the leadership team (executives and managers) have been discussing many different approaches that will allow us to get regular and consistent feedback from across the company so that we can indeed fulfill our commitment to you of improving the quality of life at [ORGANIZATION].

The approach we have settled on is the use of an online tool specifically design and developed for this purpose called AMP™. Simply put, AMP™ is a positive feedback tool for you to indicate how the organization is impacting you on an ongoing basis. This tool then provides us with the information we need to guide us in creating a healthier work environment for everyone.

Of course, with us being an engineering company, the one thing we all know is that the data produced is only as good as the data provided. Because of this, I urge each and every one of you to embrace the use of this tool in a positive and meaningful manner so that we can fulfill our promise of making [ORGANIZATION] the fun, enjoyable, and productive workplace we ALL want it to be!

Over the next week or so, each of you will be receiving an email from amp@teamnav.com with a link, user ID and password to create your account and complete the initial assessment. The assessment generally takes less than 15 minutes to complete. Taking this assessment is not a onetime thing, and the frequency of how often you are asked to take will vary, but would never be more than once a month. This approach will allow us to establish a baseline for the “health of the company” and then measure how it improves as we make changes. Participation in this is voluntary but to replay my same old message, “I can’t fix something if I don’t know it’s broken”, so please participate.

Then as we receive and review the feedback given, someone in the company may come to follow up so we can be confident we are hearing you correctly. Our sincere desire at the end of the day is that this tool helps facilitate more proactive conversation and open communications within the company so we can be sure we are taking the right steps together to address potential issues, or leverage positive improvements, with the goal of creating a healthier work environment for everyone.

Thank you very much for taking the time to read this, and thank you in advance for participating and taking an active role in making [ORGANIZATION] a better place to work. As I always say, we can’t do it alone; we need to band together as a team if we really want to achieve the changes we are striving for!

[LEADER]
